
MONTHLY COACHING CHECKUP 
“Leading a Group in The Mission of Making Disciples” 

 

 

How are you doing personally? (Marriage, Family, and Personal Life)    
 

1. Where have you seen the power of the gospel at work in your life this month? Be as specific 

as possible with examples from your everyday life. 

 

2. Where are you struggling to believe the gospel in your life this month? Be as specific as 

possible with examples from your everyday life. 

 

Gospel-motivated living: Embrace and know that the gospel is how you change (2 Cor. 

3:18b), it is the gospel that empowers you to serve (2 Cor. 3:5) and it is through the gospel that 

you meet God (2 Cor. 3:18a; 4:6). 
 

 

 

How are you doing as a leader? 
 

1. What areas of your leadership has God been working through this month that you consider 

strengths? Are there ways that you can further cultivate your strengths? 

 

2. What weaknesses have you seen in your leadership this month? What are some ways that 

you can grow? Is there an area where you would like more targeted equipping? 

 

Gospel-motivated leading: The fruitfulness of your group begins and ends with Christ (John 

15:5), so we lead by being rooted in who we are in Christ (Col. 2:6-7), depending on God and 

His Spirit in everything (Eph. 3:14-19). 
  

 

 

How is your group doing? 
 

1. Where do you see fruit in each of these areas in your life and the life of your group? Think 

through the individuals you are leading and where they are each doing well with living out 

their identity in Christ. 

 

2. Where do you see room for growth in your own life? In the life of the group? Think through 

the individuals you are leading and where they are each struggling with living out their 

identity in Christ. 

 

Your Identity in Christ:  
 

Family with God as our Father (Jn. 1:12-13; Rom. 12:10-16; Eph. 1:5; Rom. 8:23).  

    

Sent by Christ with the Spiritʼs power (Matt. 3:16-4:1; Jn. 20:21; Acts 1:8; 13:2). 
 

Servants of all with Jesus as Lord (Matt. 20:25-28; Jn. 13:1-17; Php. 2:5-11; 1 Pet. 2:16). 
 

Learners who pursue growth in Christ individually and corporately (Jn. 8:31; 15; 2 Tim. 3:16; 

Col. 2:2-3). 

  

 


